Risk identification and management

Read the project brief attached to this page. Identify as many potential risks to the successful completion of the project as you can, following the processes laid out on the website: this means identify them as internal or external, assign a severity using the 3 point matrix, determine how to deal with each risk, and give possible mitigation measures to deal with the risk.

You should aim to find at least eight risks in total.

	Description of risk
	Internal or External
	Impact L/M/H
	Probability L/M/H
	Overall risk L/M/H
	Accept / reject
	Mitigation plan

	
	
	
	
	
	
	



