Project budgets
Exercise 1

Identifying items which could be milestones or deadlines
Refer to January 2019 Paper A, and read through it carefully. You should focus only on the pages which describe the project – you can disregard the information relating to what should be produced during the exam and how to arrange your files.

The project brief describes a system which you are being asked to project manage.

Seeing as we have just looked at what sorts of things could be considered milestones or simple deadlines, you will now identify as many as you can from the brief.

On this sheet, make a list of everything that could either be a candidate for a milestone, or a simple deadline. This is a little abstract as you are not putting dates to anything yet. When we cover the use of scheduling tools, you will be able to see the differences more clearly.

Be aware that you may need to come up with your own descriptors for some milestones.
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