Project budgets
Exercise 1

Identifying items which will contribute to the budget
Download January 2019 Paper A, and read through it carefully. You should focus only on the pages which describe the project – you can disregard the information relating to what should be produced during the exam and how to arrange your files.

The project brief describes a system which you are being asked to project manage.

Seeing as we have just looked at what sorts of things contribute to a budget, it is time to show that you can apply that knowledge to a brief.

On this sheet, make a list of everything that will contribute towards the eventual completion of the budget. You won’t yet be able to allocated costs to most of this, so don’t worry about that. Place the items you identify in the correct category.

Human Resources

Equipment
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